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Social security

95% of households have been linked to at least
one additional form of social security three
years after the program, and 98% of them declare
it has helped them reduce household expenses.
The Jan Suvhida Kendras set up by the CEP to
provide help with scheme access are still in use.

Livelihood

There is a steep decrease of the proportion of
households relying on mica picking as their
primary source of income (8%three years after
the end of the program compared to 31% at
endline and 45% at the baseline).

Primary means of livelihood at baseline, endline and
three years later

Baseline (N=3331) 55%
Endline(N=352) 69%

3years later (N=252) FLY 92%

B Mica picking = Other

Moreover, 32% of households who benefited
from CEP trainings reported that at least one
member of the household is still earning an
income thanks to the training three years after
the program. Assets provided have also helped
with improving farming yields and setting up local
businesses and shops. Levels of income have
increased greatly compared to 2022.

Health and nutrition

61% of households who were assisted by the CEP
to grow their kitchen garden still maintain it
today.

Preventive health behaviours have been widely
sustained: almost all households retained at
least one habit, and most maintained three or
more. Participation in health-related camps
during the CEP is still strongly associated with
adopting a higher number of preventive practices
three years later. Additionally, households
increasingly use multiple healthcare providers,
first ones being private hospitals and Jhola chaap
practitioners, while attendance at public facilities

RESPONSIBLE

INTIATIVE " 'PFove

A=

FO

has declined. In the end, physical health has
improved markedly since endline: the proportion
of households reporting health problems fell
from 43% to 16%.

Households that record health problem at the end of the
program and 3 years later

Endline 57% 43%
3years
0, 0,
later 84% 16%

No health problem M Health problem

Education

Engagement and school attendance have
improved, with 95% of parents reporting that their
children stay in school longer. The Bal Manch and
sports or play activities and equipment appear to
be important levers of success.

Furthermore, comparing literacy and numeracy
levels in the CEP sample with the national average
(ASER) shows outstanding results for childrenin
our study sample.

The different pillars of the CEP contributed to
enhancing households’ resilience and life
satisfaction on the long run. Parents do not show
statistically significant differences in educational
aspirations for their daughters and sons. Child
labour has decreased, from 4% to 2%, and the
role of mica picking in child labour has sharply
declined, from 58% to 18%.

Local volunteers, teaching staff, village leaders
and AWC workers reported in focus group
discussions an overall shift in mentalities brought
by the program, with a stronger sense of
community and cooperation towards
improving lifestyles and maintaining program
outcomes. They also unanimously report a shift
in attitudes towards women, who are more
empowered by earning money thanks to trainings
and assets provided by the CEP and who feel more
confident to participate in community meetings
and to speak up for their rights (domestic violence,
menstrual health, etc.).

DATION
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Context

India is the world’s largest source of mica, a
mineral that is used in a wide range of industries.
It is mined extensively in India’s east state of
Jharkhand where a variety of factors contribute to
poor working conditions including the use of child
labour. The region is poor, and families face
financial pressure to bring their children with
them to collect mica. The mica workforce lives in
villages that are largely dependent on mica and
offer little access to education, health care and
government services. The region and the mica
industry in particular lack enforcement of laws
and regulations needed to provide enforceable
oversight of the industry. There is no mechanism
toincentivize the adoption of workplace and
labour standardsor to prevent illegally mined
mica from entering the global mica supply chain.

Responsible Mica Initiative

RESPONSIBLE
INITIATIVE

The Responsible Mica Initiative (RMI) aims to
engage multiple stakeholders under a Coalition
for Action to contribute to the establishment of
fair, responsible and sustainable mica supply
chains globally, starting with Bihar & Jharkhand,
India, that are free of child labour and provides
responsible working conditions. Adopting a
holistic approach, RMI implements three program
pillars simultaneously:

1. Mapping and workplace standards

RMI members must map the source of mica in their
products to exporters, processors and mines in
India. Each member’s supply chain participant
must then adopt workplace environment, health,
safety and fair labour practices that include a
prohibition on the use of child labour.

2. Community empowerment

Villages that provide the workforce for mica mines
and processors are empowered to access
improved educational resources for children,
better health care, alternative means of livelihood
to improve overall livelihood, and government
social programs.

3. Legal frameworks

RMI encourages the creation of laws and
regulations and related enforcement mechanisms
that will govern all aspects of the mica industry
and establish a responsible and sustainable mica
supply chain.

To effectively implement its three program pillars,
the Responsible Mica Initiative works with
multiple stakeholders from a variety of disciplines
and organisations who bring their expertise and
commitment to address the mica challenge.

Study scope: Community
Empowerment Program

At the heart of RMI’'s approach, the Community
Empowerment Program (CEP) is a 3-year program
already implemented in 180 villages, 32 of which
(those supported by the CESAM consortium) will
be included in the scope of the current evaluation
project. The CEP employs a holistic approach,
aiming to improve working conditions and
eradicate child labour by improving four key
components:  enhanced livelihood, raised
nutrition and health standards, improved access
to quality education and improved access to
government services. Program impacts on these
four components were already measured at
program end, in 2022. The current study,
conducted three years later, aims at assessing the
sustainability of the CEP’s outcomes and impacts.

Sustainability: How sustainable are program
activities and impacts, have they been maintained
after external support was withdrawn? What are
the key factors of such sustainability, and how can
the CEP be improved in future editions in such
way?

Relevance: From a

three-year-forward
perspective, how relevant and significant do the
CEP activities and impacts remain in terms of local
requirements and priorities with respect to mica
mining conditions and the eradication of child
labour?

5
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Mica industry leaders in Bihar & Jharkhand 3. LEGAL FRAMEWORKS:
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MICA-MINING REGIONS HH

products to exporters, processors and mines in
India. Supply chain participants adopt environment,
I.RMI MEMBERS MEM health and safety and fair labour practices, including
a prohibition on the use of child labour.

RMI encourages the creation of laws and regulations
and related enforcement mechanisms that will
govern all aspects of the mica industry and establish

a responsible and sustainable mica supply chain.

Partner NGOs from the CESAM consortium:

FO DATION

The evaluator: Improve

Created in 2009, Improve is a social enterprise
whose mission is to guide actors who work for a
more solidary, fair and sustainable society.

Whatever the stage of development or the size of a
project, Improve guides organisations in achieving
their social mission by providing expertise in
impact evaluation. Using a range of quantitative
and qualitative evaluation methods in addition to
cost-benefit  analysis, Improve adapts its
approach depending on the needs of the
organisation. Improve’s three main approaches
are: impact evaluation consulting and
implementation, impact evaluation coaching, and
made-to-measure training.

Improve has worked with more than 200

organisations, including investment funds,
foundations, businesses and charities.

Improve

Abhivyakti Foundation

Rashtriya Jharkhand Seva Sansthan
Samajik Parivartan Sansthan

Srijan Mahila Vikas Manch

Research &
Advisory Services

Field data collection partners:
DAI Research & Advisory

DAl Research & Advisory Services (DAI) is a
research and advisory firm based in India,
dedicated to advancing knowledge and driving
informed policy decisions through rigorous
research and expert consulting services. DAI has
emerged as a trusted partner for academic
institutions,  government  agencies, and
development organizations seeking evidence-
based solutions.

DAI’s vision is to contribute to a more informed
and equitable society through the power of
research and policy analysis, by providing cutting-
edge academic insights and strategic consulting
services that empower their partners to make
informed decisions, shape policy, and drive
positive change.

6
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Scoping and planning phase

The scoping and planning phase was carried out in
2021 as part of the evaluation of the CEP project
set in a different group of 40 villages in the same
region (supported by the BJSAM consortium). The
evaluation of this project in 2022 replicated the
methods of the first one, and the current study
used similar methods. The scoping and planning
phase was mostly centred around the
construction of a Theory of Change (ToC).

The Theory of Change

Improve’s expertise relies on the « Theory of
Change » (ToC).

The ToC is a strategic tool that visually represents
the expected social change process according to
the viewpoint of a specific stakeholder. It starts by
specifying all the activities that make up the
program, lists the impacts these engender, and
finally hypothesizes how these impacts contribute
to the social mission statement. Once finalized,
the map offers a clear snapshot of all identified
and potentially measurable impacts of the
activities proposed by the program. It also allows
for specific hypotheses to be formulated, that will
be tested in the evaluation.

This mapping traces the path of our reasoning at a
specific time, and can therefore be adjusted
according to the scope of the study and the
evolution of the program.

Theory of Change of the CEP

different pillars of activity, and short-term and
long-term impacts, in addition to long-term
generic impacts. More information retrieved from
CEP documentation sent by RMI (baseline study
report, quarterly reports, monitoring documents,
etc.) and from four interviews with program
directors had also fed into the construction of this
ToC.

Although the actions implemented by the CESAM
consortium have differed slightly from those putin
place by the BJSAM consortium, the general
framework remained the same, thus the same ToC
could be used in the present evaluation (see at the
end of the Methods section).

Battery of indicators

The battery of indicators results from the theory of
change and is a document that provides a detailed
account of all indicators that will be measured as
part of the study. As such, this document can be
considered an operationalisation of the ToC (or
parts of the ToC) and is used to later construct the
questionnaires and interview guides. This study
adapted the battery of indicators used in the
program-end evaluation.

Data collection methods:
Questionnaires

Participants

During the evaluation of the CEP implemented by
the BJSAM consortium, RMI had first formulated a
social mission statement for the CEP; this forms
the focal point of the ToC, towards which all
activities and impacts are directed. Then two
interactive online workshops had been held with
members of the RMI team, in order to establish all
the different activities that make up the CEP, and
the impacts they are presumed to engender. The
resulting information from these workshops had
been used by Improve to create a comprehensive
ToC, outlining all CEP activities relating to the 4

Main impact questionnaire: Planned participants
were 251 household (HH) heads in 32! villages
participating in the CEP, who responded on behalf
of the entire household for indicators concerning
impacts of the CEP in terms of education,
livelihood, health and social security. This sample
of 251 households (out of a total population of
3334) was selected to give a 5,9% margin of error,
with 95% confidence interval. This means that, for
example, if in the sample of 251 HH, we find 20%
are engaging in some form of child labour, we can
be sure with 95% certainty (95% confidence
interval) that the true rate of child labour in the
larger population is 14,1-25,9% (5,9% margin of
error). Selection of households followed a
stratified random sampling procedure, which
ensures proportional representation of all sub-
groups in the final sample (see diagram below).

! As one of the program-implementing partners is no longer part of the consortium, 8 villages out of the 40
included in the program scope could not be included in the present study.
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For comparability purposes, the sample for the
current study was based on the sample drawn for
the program endline study, with a back-up draft of
households to compensate potential attrition in
the main sample.

Population

In this case, random selection of households to
take part in the study was stratified by village, as
well as by receipt of aid (in a financial form, with
scholarship grant, or in kind), such that each
village would be proportionately represented in
the final sample, and similarly with the group of
aid-recipient households. Random selection of
households was carried out by assigning each one
arandom number following a uniform distribution
law.

With a total of 252 households effectively
surveyed, the margin of error is 5,93 %, which
ensures that the sample of households is large
enough to be sufficiently representative of the
population from which it was drawn. The stratified
sampling procedure was a success - all villages are
represented by a proportionate number of
households (see Table A in the annex).
Concerning stratification by receipt of aid, 754
households (23%) from the population of 3334
were reported by RMI to have received some form
of aid (scholarship grant or an asset or both).

Literacy and numeracy testing: Participants were
all household children aged 6-14 years (this is the
age group targeted by the education pillar of the
CEP), resident in the households randomly
selected to take partin the study.

Material

The present evaluation uses the same
questionnaires created for the program-end
CESAM consortium evaluation, for household
heads and for children. Both questionnaires had a
few questions and answering options added or
removed, as well as some questions rephrased, as
agreed on during an online workshop with
members from the RMI team, the operational
partners and the DAl team, such that it captures
better the sustainability of the CEP outputs and
outcomes.

Main  impact  questionnaire: ~ An  online
questionnaire had been created using Survey CTO
software, which allows for data to be collected in
an offline mode, which is useful in contexts where
internet access/quality cannot be guaranteed.
The questionnaire was created in English and
translated into Hindi, following three steps -
forward translation, back translation and
reconciliation, and was then tested with a few
households>. The changes brought to the
questionnaire in the present evaluation did not go
through the same process of three steps
translation and field testing, as they were
marginal.

Literacy and numeracy testing: Literacy and
numeracy testing was carried out using the ASER
Centre tools for testing reading and math level.
The ASER Centre is an autonomous assessment,
survey, evaluation and research unit within the
Pratham network that provides tools for rigorous
assessment of outcomes and processes in
education and other social sectors. The tools
consist of simple visual aids in Hindi that allow the
tester to quickly and simply assess the reading and
math level of children. The tools have been tested
and found to have a good level of test-retest
reliability, inter-rater reliability, concurrent
validity and convergent-discriminant validity.
Data resulting from these tests were entered in a
separate online survey that also contained
information about the child being tested (age, sex,
school grade) and responses to simple questions
concerning their perceptions of the school.

22 For more detail, see the impact evaluation report for the CEP implemented by the CESAM consortium.
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Procedure

All DAl investigators followed procedural
guidelines created by Improve and DAL
Investigators worked in mixed-sex pairs and were
accompanied by a village volunteer when
possible. Households had been warned in advance
that they would be required to take part in the
study and information on the nature and aims of
the questionnaire were provided. If a household
was absent on the day of testing, the next
chronological household in the randomised draft
was selected for questioning, to prevent bias in
selection of households. On arrival in the
household, after introductions one of the
investigators explained to households the aims of
the study, what could be expected during testing,
and it was explained that they were free to
terminate the session at any time and/or not
respond to questions if they wished. Once they
had given their consent, one investigator
proceeded to administer the questionnaire to the
household head. Meanwhile, the second
investigator administered the literacy and
numeracy tests to any eligible household children.
Administration of the questionnaire plus literacy
and numeracy testing generally took no more than
30 minutes. At the end of each day, investigators
uploaded completed questionnaires and
translated qualitative responses into English.

Data collection methods: Focus
groups

Participants

reach information saturation. Although planned
participants were difficult to mobilise, NGO
partners from the CESAM consortium helped to
gather more participants with similar profiles. In
the end, 8 focus groups were held, each one with 5
to 12 participants and covering four villages, with
a greater diversity of postitions represented: AWC
Sevika, Jal sahiya, Poshan sakhi, Sahiya, Sevika,
Bal manch member, Education trainer, Principal,
SLC Teacher, SMC representative, teacher,
community organiser, community volunteer,
livelihood volunteer, project coordinator, NGO
field trainer, NGO secretary, Mukhiya, Ward
member, Ward sadhak, Gram panchayat
development plan sardash, Gram podhan, Gramin
member, Panchayat pritinidhi, Panchayat samiti
member, SHG member.

Materials

A written focus group guide was created, with an
introductory text explaining the aims of the study
and what could be expected of the focus group.
Additionnally, a short questionnaire was created
in order to collect quantitative data on the
persistence of CEP activities in the villages. These
were created in English and translated into Hindi
by the DAl team.

Procedure

Planned participants were 64 community leaders,
teachers, Anganwadi Centres (AWC) workers and
NGOs/implementing partners in the participating
villages, randomly selected from a list of eligible
potential participants provided by the operating
partners (the same list as 2022 was used). It was
estimated that 1 or 2 participants per village (32 to
64 in total) would give sufficient information to

The focus groups were semi-structured, which
means interviewers used the interview guides to
cover certain themes in the interview but were
relatively free in terms of how they questioned the
interviewee and could cover additional topics if
the interviewee had more to say.

Focus groups were conducted by a pair of
interviewers with one person asking questions
and the other recording any notes. They lasted for
two to three hours. All interviews were transcribed
and translated into English.

10
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Theory of Change of the
Community Empowerment
Program

SHORTER-TERM PILLAR-
SPECIFIC IMPACTS

ACTIVITIES

MORE POSITIVE CHILD PERCEPTIONS OF -
" SCHOOL/EDUCATION (3)

MORE POSITIVE PARENT PERCEPTIONS OF -
SCHOOL/EDUCATION (2) i

| REINFORCING ORGANISATIONAL STRUCTURES FOR
EDUCATION PILLAR  : freCTIVE RUNNING OF SCHOOL (5)

IMPROVED TEACHER SKILLS

Improved governing of school -

PUTTING IN PLACE MODEL ASHGANWADI
CENTRE (6) 1

HEALTH & : TRAINING & AWARENESS-RAISING (4) *

NUTRITION PILLAR

 ACCESS TO CLEAN, SAFE FOOD AND
| WATER SOURCES (2) :




LONGER-TERM PILLAR-

SPECIFIC IMPACTS GENERAL IMPACTS

© IMPROVED EDUCATIONAL
' OUTCOMES FOR CHILDREN (5)
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Sample description

Respondents: household heads

The 252 household heads questioned were
predominantly male (Figure 1) with only one third
being female. They were aged between 21 and 84
years, with an average age of 44 years for female
and 51 for male household heads (Figure 2).
Unsurprisingly, respondents are a little older than
in 2022. However, in 2022, 88% of respondents
were female.

Figure 1. Sex distribution of household heads

m Male

Female

Figure 2. Age distribution of household heads
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Households

Household size varied from 1 to 17 members
(Figure 3), with a mean of 7 persons per
household, which is a rather large number and
above the average 4.5 household size in rural
India, and a bit higher than the average household
size in Jharkhand (5.3 members), according to the
NFH survey from 2019-21.

Figure 3. Size distribution of households
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The largest proportion of sample households were
from other backward castes (54%), followed by
scheduled castes (34%), scheduled tribes (8%) and
general castes (5%), as shown in Figure 4.

Figure 4.Caste distribution of households
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Individuals

There was a total of 1431 household members
reported to be living in the 252 households, with
an equal proportion of females and males, with a
mean age of 27 years (Figure 5: minimum =0 years,
maximum = 95 years; mean in 2022 = 27 years).

Figure 5. Age distribution of individual household
members
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Impact: Social security

In this section, we explore how many households
still maintain social security linkages three years
after the end of the program, and whether it has
sustained the reduction in household spending
that was observed during the program. We also
analyse whether those who were involved in
community activities remain active, and whether
this has influenced their sense of involvement in
community decision-making.

1. Maintaining linkages to social security

Linkages to schemes

In order to assess the number of social security
linkages three years after program end, household
heads were asked if they or anyone in their
household were attached to various different
forms of social security, three years after the
program.

As displayed in Figure 6, the greatest number of
households had signed up for the health insurance
card (213 HH or 85%), the PDS ration card (115 HH
or 59%) and the MGNREGA job card (133 HH or
53%). The percentage of people with a PDS ration
card, a health insurance card, a scholarship, PMAY
affordable housing or old age pension has
significantly increased since the end of the
program, while participation in MGNREGA has
declined, although more than 50% of households
still benefit from it. The fifth most common linkage
was the Maiya Samman Scheme program (129
households, or 52%), which was created in 2024 by
the Jharkhand government and targeting women.
The E-Shram card was not mentioned in 2025,
although it was mentioned by 20% of respondents
in 2022. The Jan Dhan Yojana, which was the
fourth most used scheme three years ago, has
seen its use significantly decline by almost half. ®

Figure 6. Proportion of households linked to various
social security schemes

Health card (Ayushman)  76% 85 %
PDS Ration card 1% 59 9%
MGNREGA card . 66% 53%
Scholarship for education .31% 52 %
Maiya Samman Yojana 51%
Ujjwala Yojana . 52% 50 %

PMAY affordable housing 25% 399
Old age pension . 22% 38%
Jan Dhan Yojana 36% 194
Widow pension 8% 140,
Matritva Bhatta 3%y 4 of
Kisan card - 7%;1 o4
Sukanya Yojana 9% goy, 2022

Cropinsurance 1% g o 2025

PMBY insurance - 10%g o4,
Disability pension . 3% 5,
Ladli Laxmi Yojana 2% 54
Other (E Shramcard) =~ 20% gy

Frequency (% HH)

More than 95% of households were signed up
for more than one form of social security (Figure
7), whereas they were 88% in 2022. We recorded
0 households that had not signed up for any social
security schemes three years after the program
(they were 16 HH, 5%, in 2022), and only 10
households had registered for a single scheme,
which represent 4% of all households. Most of
them had signed up for 4 or 5 different schemes
(52 HH, or 21% each), 3 schemes (33 HH, or 13%)
or 6 schemes (46 HH, or 18%). On average,
households were registered in 4.65 schemes in
2024 compared to 3.72 in 2022. There has been a
significant increase® in the average number of
social security schemes per household between
the end of the program and three years later.

3 All evolutions were confirmed statistically (Khi2, significant at the 5% threshold)

* T-test, significant at the 5% threshold
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Figure 7. Number of different types of social security per
household in 2025

T
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The role of the CEP

The long-term role of the CEP in connecting
households to schemes can be investigated
through the permanence of Jan Suvidha Kendras,
which were set by the program, 1 for every 8
villages. Focus group participants reported that
the Jan Suvidha Kendras are still running regularly
and accessible by the local population in 22 to 28
of the 32 villages (69% to 89%)°.

Access to the social security schemes has been
facilitated by Jan Suvidha Kendras, with 75% of
households reporting having received
Assistance from them for at least one scheme
after program end. 25% (or 62 HH) didn’t received
any help, 27% (or 69 HH) received help for one
scheme and 48% (or 120 HH) for at least 2 schemes
(seein Figure 8).

Figure 8. Facilitated access to security schemes thanks to
Jan Suvidha Kendras

27% 48 %

HNo Forone scheme = Forseveral schemes

Therole of the CEP was also mentioned during the
focus groups, from a broader perspective: one
benefit of the program is the increased awareness
about government schemes, as the participants
state: “Before the program, people were often
deprived of benefits simply because they weren't
aware or didn't know how to apply without paying
bribes” or “Essentially, the community learned to
access the rights that were already theirs.”

Before the program, villagers, especially women,
were largely unaware of government schemes and
how to access them; “[women] were not interested
because they lacked information”. The program
significantly increased awareness at the village
level; “people became aware. Today, they know
that having information leads to receiving
benefits”. Women now actively attend meetings,
exercise their rights, and help spread information
within their communities. Vulnerable groups
receive support through volunteers who assist
with forms and applications. As a result, villagers
are betterinformed, more united, and able to fully
benefit from government schemes; “The
awareness that they can demand these rights is a
permanent change”.

Impact of social security schemes

Households were asked if the social security had
helped reduce their spending. In 2022, although a
third did not see any effect, 58% said it had helped
a bit and 9% said it had reduced spending a lot.
Three vyears after the program, 98% of
households have witnessed that social security
schemes were helping them to reduce their
expenses, with more than one third reporting a
very strong impact (Figure 9). There is a
significant improvement® in the perception of the
schemes’ financial impact between 2022 and
2025. It is not surprising: this impact was expected
to not be strong at first, and to gain momentum as
time went by.

Figure 9. Reduced household spending as a result of
social security

2%

2022 58% 9%

2025 | 62 % 36%
2%

H No, not at all Yes, somewhat

Yes, a lot | don't know

® The focus group data was clustered by group of four villages. When asked if an output of the CEP was still in place, three
answers were possible: “No” means that the output had disappeared in all four villages, “Yes, at full extent and regularly”
meant it was the case in all four villages, and “Yes but to a limited extent” meant that it was “Yes” for some villages and

“No” for others.
¢Khi2, significant at the 5% threshold
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2. Increased community engagement

Respondents were asked if they were involved in
community activities during the program and if
they stayed in those activities over the last 3 years.

More than 94% of households remembered
being involved in community activities during
the program, and over 93% reported being
involved nowadays in at least one type of
activity. On average, households participated in
1.7 different community activities. Although they
confirmed their continued involvement, they now
participate in fewer types of activities (an average
of 1.2). This represents a statistically significant
decrease’.

As can be seen in Figure 10, the activities that
households are most involved in are the self-help
groups (187 HH or 74%) and gram panchayat
meetings (173 HH or 69%). Other community
activities involve less than 15% of households,
such as School Management Committees (SMC)
with 13% (or 32 HH) of households, community
volunteer training at around 8% (or 21 HH), and
Kisan Club (grassroot-level farmers’ clubs) at
around 7% (or 16 HH). Responses in the “other”
category included Children’s stage / Forum for
children, Bhole Baba livelihood group, and
“women’s mutual savings group in their own
village”. The difference between the percentages
in 2022 and 2025 can be explained by the fact that
the populations are not the same and that people
may not easily remember what they participated
in three years ago. They might feel that they have
been participating in these activities for longer
than they actually have.

Moreover, focus group participants were quite
unanimous about the CEP’s positive lasting
impact on community participation and
dynamism. Participation in SMCs, Gram
Panchayat meetings, Bal Manch sessions, Kisan
Clubs, and Self-Help Groups is said to have
increased significantly. Focus group participants
said the CEP’s training and awareness efforts have
strengthened the quality of participation. Monthly
SMC meetings now focus on children’s
attendance, studies, and nutrition, and Gram
Panchayat meetings discuss local development
priorities effectively. “The training on GPDP had a
huge impact. Now, people participate in Gram

" T-test significant at the 1% threshold
8 Khi2, significant at the 1% threshold

Sabhas enthusiastically. They don't just list a few
schemes; they ensure everyone's problems are
heard.” Livelihood initiatives and self-help groups
have empowered women financially, with many
managing savings, loans, and digital transactions
independently.  Farmers  have  improved
agricultural practices through Kisan Clubs,
applying scientific methods and seasonal crop
planning.

Figure 10. Part of households implicated in various
community activities

Self Help Group 74 %

Gram panchayat
meetings

SMC 13%

Community volunteer
training

69 %

8%

Kisan club 7%

Other community
meetings

1%

Frequency (%HH)

All those who are still involved in at least one form
of community activity were asked if they felt more
involved in community decision-making as a
result. More than 95% responded positively: 159
households (67%) said they felt somewhat more
involved and 159 households (30%) said they felt
much more involved (Figure 11). Moreover, this
perception is more positive today than at the end
of the program 3 yars ago®.

Figure 11. Increased sense of being involved in
community decision-making as a result of increased
community involvement

2022 58% 21% 5%

3%
2025 67 % 30 %

B No, not at all Yes, somewhat
Yes, a lot I don't know
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Impact: Livelihood

In this section we first look at assets and trainings
provided by the CEP, and how they impacted
households. Secondly, we analyze whether
households appear to have diversified their means
of livelihood, reducing their dependence on mica.
We then delve into the impact of the program on
financial health, in terms of income, perceived
financial situation and income stability.

1. Possession of tools necessary to improve/
increase livelihood

Assets

Household heads were asked if they had received
asset help from the CEP during the program. 65
households didn’t get anything but the rest
received some form of asset help. Most were
provided with one type (95 HH) or two different
types of assets (65 HH), as can be seen in Figure 12.
However, we can mention that the number of
assets reported in 2025 does not match the one
reported in 2022, which can be explained by a lack
of memory by the household’s heads or by a
misunderstanding of what constitutes an asset.

Figure 12. Number of assets received as reported in 2025
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Number of assets received

In total, 339 different forms of asset were reported
to be distributed to villagers in 187 households. As
shown below in Figure 13, were the resource most
frequently given out, with 127 lots of seeds being
distributed (68% of HH received some). Following
that, papaya plants (24% HH) and irrigation
pumps (18% HH) were most frequently
distributed, followed by shop rations, fertilisers
and sewing machines. In the “other” category
(19% HH), people listed WASH kits, fruit tree

% Khi2, not significant

0 Spearman correlation, significant at the 1% threshold

plants, materials for cultivation, water access
(drinkable or for irrigation) and shops.

Figure 13. Type of assets received (N = 187)

Seeds 68 %
(127)
Papaya plants 24 % (45)
Other 19 % (35)
Pumps 18 % (33)
Shop rations 10% (19)
Fertilisers 11 % (20)
Sewing machines 9% (17)
Livestock 9 % (17)
Pesticide machine 9% (17)

Vermi bed/compost 5% (9)

Frequency (% asset recipient HH and no.
HH)

Households were also asked if they felt that the
assets, they received are still useful today, and
74% of them considered that they are. 24% (or
44 HH) of the households stated that the assets
were really useful, while 51% (or 94 HH)
considered them somewhat useful, and 26% (or 48
HH) did not find any usefulness in these assets
today (Figure 14).

Figure 14. Households assessing if the CEP assets still
support their daily life nowadays

51% 24 %

H No Yes, somewhat Yes, a lot

An analysis was conducted to understand whether
the perceived usefulness of the impact was linked
to the district or the caste of the households, but
the results weren’t relevant®. However, analysis
showed that the more assets households
received, the more likely they are to perceive a
positive impact on the long term?°,

More detailed analysis was conducted, comparing

different types of assets. Sets of seeds tend to be
less perceived as impactful in the long term than
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other assets (58% of HH who got it reported asset
impact, vs. 77% for HH who received assets other
than seeds)™. It can be explained by the fact that
this asset could only be used once and then had to
be regenerated by the households themselves,
and that its success could be more sensitive to the
weather.

On the contrary, irrigation pumps were more likely
to be perceived as having a long-lasting impact
(94% of HH who got it reported asset impact, vs.
70% for HH who received assets other than the
pump)®, and a strong one specifically, compared
to other assets (39% of HH who got it reported “a
lot” of impact, vs. 20% for HH who did not) **. This
effect was even stronger for households who had
received a sewing machine, as 59% of them noted
“a lot” of asset impact, compared to 20% for
households who did not get a sewing machine!*,
This last result echoes the endline study, where
sewing machines were also found to be highly
appreciated.

Households were asked more specific feedback
about the impact they felt from the assets. 38%
mentioned an economic benefit, whether by
lowering expenditure (21%) or by increasing
income (17%): “Have to buy less at home”,” Helps
in getting food at home; if there is extra produce, we
sell it and get money, which helps us do other
work.”. 16% highlighted their higher capacity to
irrigate their field: “We now get water properly;
earlier there was a water problem. Fifteen families
in our village now get water”. 7% mentioned an
improvement in food quality or quantity, and 3%
health benefits. 13 households out of the 17 who
had received a sewing machine described a
positive and lasting impact.

On the other end, 20% of asset receivers deplored
a lack of long term impact, mostly because sets of
seeds were used and not renewed through
cultivation (15%) or because of damage to the
asset (7%, mostly tree or livestock death).

During focus groups, respondents were asked
what long term effect assets helped the recipients
to achieve. Assets helped people to develop their
businesses and to be more efficient so it improved
their income and their financial welfare: “The
impact of the assets is clear. Earlier, people were
willing to work but lacked the means. Once they

11 Khi2, significant at the 10% threshold
2 Khi2, significant a the 1% threshold
B3 Khi2, significant at the 5% threshold

received an asset, they started their own work and
kept expanding it”, “Today, when we go and look,
we see that compared to the past, someone who
received one machine has bought a second one and
expanded their business”. They are making
continuous efforts to keep the assets in good
condition (mainly sewing machine and pumps) so
they can continue benefiting from them “we
established systems to maintain assets, like
collecting small contributions for electricity bills or
pump repairs”. Those assets influenced positively
farming, or small shop business.

Training

Household heads were asked if they or any
member of their household had received training
during the program. While 121 households (48%)
said they had received no training, 92 (37%) had
benefited from one form of training, and the
remaining 39 households (16%) had members go
through between 2 or 3 different types of training
(Figure 15). However, we can mention that the
number of trainings that households state having
followed in 2025 is different than the number
recorded in 2022, which could be explained by a
lack of memory by the household’s heads or by a
misunderstanding of what was a training.

Figure 15. Receipt of CEP training (N=252)
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Different types of training received

The distribution of trainings reported to be
received is shown in Figure 16. Kitchen garden
training was the most frequently taken (67 HH),
followed by agricultural training (42 HH) and
sewing (38 HH). In the “other” section households
mentioned vehicle repair and health training (6
HH).
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Figure 16. Types of training received (N=177)
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32% of the households (or 42 HH) state that they
have at least one member who is still earning
money thanks to the training, three years after the
end of the program, as shown in Figure 17.

Figure 17. Number of people that still earn money thanks
to the training (N=131)

Freguency (number
HH)

The possibility to have more earners in the
household after three years thanks to the training
does not differ by caste!, but it was higher in
Koderma district (44%) than in Giridih (13%)%, as
shown in Figure 18.

¥ Khi2, not significant
15 Khi2, significant at the 1% threshold

Figure 18. Households with at least one more earning
member thanks to the training, by district (N=131)

Other analyses also showed that some trainings
are more effective than others. Households who
received a sewing training are more likely to report
a lasting impact than households who received
other kinds of trainings (52% vs. 25%)™.
Meanwhile, the kitchen garden training also
showed significant results but not a positive
impact on the number of earning members. This
result is not surprising, since the main objective of
kitchen garden training was to support home
consumption and reduce household expenses,
rather than increase income.

Household heads were asked to elaborate on the
(lack of) impact from the trainings three years
later. 53% (or 125 HH) said they found the
trainings useful. Among them, 17% said that the
training was helpful but only for use at home, and
that they were not able to generate income from
it, such as; “Not much, but we don’t have to buy
vegetables from outside” or, “Even today, | do
sewing work and grow vegetables in the kitchen
garden because of the training.”. Meanwhile, 6%
reported that they could earn an income thanks to
the trainings, for example: “Yes, the training was
helpful because it taught us how to grow
vegetables on a small piece of land, so we can eat
fresh vegetables and also sell some to earn
income.” Other respondents explain that they put
to use the skills they acquired, but do not give
more detail on this generating an income or not.

During the focus groups, sewing was often
mentioned as really useful and as a training that
allowed families to have a permanent job. Thanks
to the kitchen garden training, they also improved
their gardening skills. This training was seen as a
great benefit: “the "Kitchen Garden" initiative was
very beneficial; people are now getting nutritious
food at home.” It allows families to have a better
diet without spending too much money.
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