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EXECUTIVE SUMMARY: CEP’s MAIN LONG-TERM IMPACTS 

Social security  

Livelihood  

Health and nutrition  

Education  

 



  

Introduction 



 

Context 

Responsible Mica Initiative 

1. Mapping and workplace standards 

 

2. Community empowerment 

 

3. Legal frameworks 

Study scope: Community 
Empowerment Program 

Key Evaluation Question 



The evaluator: Improve 

 

 

 

 

 

 

 

 

 

Field data collection partners: 
DAI Research & Advisory 



 Methods 



 

Scoping and planning phase 

The Theory of Change 

Theory of Change of the CEP 

Battery of indicators 

Data collection methods: 
Questionnaires 

Participants 

:



Material 

 

 
 

 



Procedure 

Data collection methods: Focus 
groups 

Participants 

Materials  

Procedure 

 



 Theory of Change of the 
Community Empowerment 
Program 



 



 

 

Results 
Impacts  



Sample description 

Respondents: household heads 

Households 

Individuals 



Impact: Social security 

1. Maintaining linkages to social security 

Linkages to schemes 



 

The role of the CEP 

Impact of social security schemes 



2. Increased community engagement 



 

Conclusions  

• 

• 

• 

• 

 

 

  



Impact: Livelihood 

1. Possession of tools necessary to improve/ 
increase livelihood 

Assets 



Training 
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2. Livelihood diversification 

 

Primary means of livelihood 



Secondary means of livelihood 

15%

5%

85%

95%

0 asset
(N=65)

At least
1 asset
(N=187)



3. Improved financial health 

 

Increased income from primary means of 
livelihood 

0 training

At least 1
training

0 asset

At least
1 asset



Increased income from secondary means of 
livelihood 



Income stability 

 
 

Subjective financial situation  

3 years later

Endline

Unstable Stable



 

Conclusions  

• 

• 

• 

• 

 



Impact: Health 

1. CEP outputs and their sustainability over 
time 

• 

• 

• 

• 

Kitchen gardens 

Health-related camps 



2. Preventive health practices  

Preventive health behaviours 



 

Drinkable water 

Diet and health state 



Antenatal care and Postnatal care 

 

3. Curative health practices  



 

4. Improved physical health 





 

 

 

 

 

Conclusions  

• 

• 

• 

• 

• 

• 

 



Impact: Education 

 

1. Permanence of CEP outputs in the schools 

• 

• 

• 

• 

• 

Focus groups perspective 

Children’s perspective  



Parents’ perspective 



Permanence of Bal Manch activities 



 

2. Perception of school and attendance 

School perception due to Bal Manch  

 

Perceptions of the importance of education 



 

School effort 

School attendance 



4. Improved educational outcomes for children 

Literacy 

 



Numeracy 



• 

• 

• 

• 

• 

• 

• 



• 

• 

• 

Conclusions 

• 

• 

• 

• 

 

 
  



General impacts 

1. Quality education for all children 

2. Child labour and child marriage 

• 

• 

• 

14%

12%

24%

15%

27%

19%

15%

15%

57%

66%

58%

68%

2%

3%

2%

2%

Female children

Male children

Female children

Male children

2
0

2
5

2
0

2
2

Lower sondary Upper secondary

University I don't know





3. Resilience 



 

4. Quality of life 

Community cohesion 

Conclusions  

• 

• 

• 

• 



  Results  
Qualitative interviews  
(focus groups) 



Qualitative impacts analysis  

Ongoing impact of the program 



Maintaining and using program outputs 

Supporting factors for continued outputs 



Activities that couldn’t be sustained 

Obstacles to output sustainability  

 

Suggestions for improving sustainability 

Activities to reinforce, reintroduce or 
experiment 
 



General suggestions 



  

Recommendations 



Strategic recommendations 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



Methodological 
recommendations 

Keeping the focus groups as the way of 
collecting qualitative data 

 

Rephrasing some of the open questions in the 
household survey 

• 

• 

• 

Better capture school enrolment and 
attendance 

• 

• 

Keeping track of individual answers in the focus 
groups 

 



 Annexes 



TABLE A - Distribution of 
households in the sample 


