
Intended Impact
In 2022, a fair, responsible and sustainable mica supply chain is established in the states of Jharkhand and Bihar in India. Unacceptable working conditions are eliminated and child labor is 

eradicated.

Outcome: No child is working in mica mines in 
Bihar & Jharkhand 

Outcome: Mica-based 
communities are living a decent 

life

Outcome: Working conditions in 
100% of processing units and 

mines are responsible

Outcome: Inclusive regulations 
related to mica activities, child 

protection and communities’ rights 
are enforced, as well as associated 

control systems

Children act as 
agents of change

Parents are earning 
sufficient revenues 

to sustain their 
families

Children are 
enrolled & 

regularly attending 
school

Local institutions are 
strengthened, as 

agents of regulations 
implementation and 

rights protection

Families have an 
adequate level of 
health & nutrition

Families are 
enjoying their 

rights

Environment is 
preserved

Supply chains 
are mapped

Responsible Workplace 
Standards are 

developed & recognized

Most of 
upstream & 
downstream 
companies 

are 
committed

Mica activities are 
formalized,  

legalized and 
properly controlled

Enabling legal 
environment is 

in place

Initial situation, prior to 2017
Mica collection is illegal in Bihar and Jharkhand States of India, largely collected by mica-dependent communities , including their children, and largely in an informal manner. 

Mica is collected and processed under poor working conditions.

Children have 
communicatio

n and 
leadership 

skills

Children 
are aware 

about 
their 
rights

Schools and 
teachers are 

available to all 
children

Schools and 
teachers are 

providing 
quality 

education

Teachers have 
received 
quality 

education 
curricula

Teaching 
environment 
and materials 
are efficient 

and attractive

Families are 
supportive of 
children going 

to school

Parents and 
communities 

are aware 
about their 

rights

Parents act as 
agents of 
change

Jharkhand and Bihar 
Governments are 

aware of mica-related 
issues and committed 

to policy changes

International 
Governments and 

agencies are aware 
of mica-related 

issues and 
supportive of policy 

changes

Adult 
workers are 

receiving fair 
price for mica

Families have 
diversified 
sources of 
revenues

Families have 
reduced 

unwanted 
expenses Added Value 

is fairly 
distributed 
alongside 
the supply 

chain
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Supply chains 
actors, investors, 

CSR rating 
agencies  are 

aware about mica 
related issues

Younger 
children have 

strong 
foundation

Efficient Health, 
Nutrition, 
Education 

structures and 
service providers 

are available

Mica is traceable 
from mines to 

end-users

Global and local 
CSOs are aware of 

mica-related 
issues and 

supportive of 
policy changes

Communities are 
sensitized on 

environmental 
issues


